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ÅBuilt in 1901 

Å3rd oldest reservoir in Texas 

ÅάDŜƳ ƻŦ bƻǊǘƘ ¢ŜȄŀǎέ 

Å1,224 acres 

Lake Wichita 



Degraded Habitat  

Å!ǾŜǊŀƎŜ ŘŜǇǘƘ ϤпΩ 

Å aŀȄ ŘŜǇǘƘ ϤуΩ 

 

ÅDrought prone 

ÅWatershed issues 

 

ÅLack of any habitat 

ÅGolden Alga 

 



The Situation  
ÅHistoric drought  

ÅLake was gone 

 

ÅwŜǾŜŀƭŜŘ ƛǘΩǎ ƛǎǎǳŜǎ 
Åάaŀƴ ŜƴƻǳƎƘ ǘƻ 
ōŜ ƻǳǊ ōƛƻƭƻƎƛǎǘΚέ  

 



Wichita Falls, Texas 



Principal Partners 



Å117 years of siltation and lowering spillway have greatly 
diminished storage capacity and habitat 

ÅRemove 6-9 million cu yds of sediment (double storage) 

ÅLƴŎǊŜŀǎŜ ŀǾŜ ŘŜǇǘƘ ǘƻ уΩ ŀƴŘ ƳŀȄ ŘŜǇǘƘ ǘƻ мрΩ 

 

Fixing the Lake through Excavation 



Shoreline Amenities  

 



What It Takes  

Åά9ǾŜǊȅǘƘƛƴƎ ŎƻƳŜǎ Řƻǿƴ 
ǘƻ ƳƻƴŜȅ ŀƴŘ ƭƻǾŜέ 
 -Hank Williams Jr.  
 

ÅExcavation of LW = $40M 

ÅLW Amenities = $15M 

ÅUSACE 404 Permit 

ÅInnovative policy change 



Innovation and State Policy Change 

ÅSignificant factors influencing innovation in state policy 
VHealthy economy  

VElectoral competition 

VPublic support and activism 
 

ÅImpacted by neighboring  
policy maker activities 
ÅEvery win, every one of us 

makes helps future projects  





Public Engagement 
ÅMore than 100 

presentations to 
more than 4,000 

Å37 Events reaching 
~65,000 people 









ÅMarch 2017 



USACE 404 Permit APPROVED!  
ÅAugust 2017 



¢ŜȄƻƳŀ DƛǾŜΩǎ 5ŀȅ 



Broadened Community Appeal  



Broadened Community Appeal  



Major Donors Starting to Sign On 



ÅGrants, private 
donations, in-
kind services, 

and pledges not 
total more than 

$4.35million 



May 2018 WF Bond Elections  

Å7 Props for a total of more than $131M 

ÅProp B for Lake Wichita Shoreline Improvements 

ÅϷоΦфмрƳƛƭƭƛƻƴ ŦƻǊ .ƻŀǊŘǿŀƭƪΣ ±ŜǘŜǊŀƴΩǎ aŜƳƻǊƛŀƭ tƭŀȊŀ 
and completing the Circle Trail  


